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Meeting Minutes

South Atlanta High School 
Date: March 14, 2024
Time: 5:00 PM
Location: Zoom  
Recording: https://drive.google.com/file/d/1iQpjylhsBDwAW-PJZ6fyfx3WRYQW1VrQ/view?usp=sharing

I. Call to order:5:07
II. Roll Call
	Role
	Name 
	Present or Absent

	Principal 
	Patricia Ford 
	P

	Parent/Guardian
	Carol Leslie
	A

	Parent/Guardian
	Donnieka Factory
	P

	Staff
	Shemon Roberson
	P

	Instructional Staff
	Haimanot Haile
	P

	Instructional Staff
	Melvin Moore
	P

	Instructional Staff
	Camil Anderson
	P

	Community Member
	Adrian Devezin
	P

	Community Member
	Tyrese Miller
	A

	Swing Seat
	Jasma Credle 
	P

	Student (High Schools)
	Jonathan Jackson 
	A

	Student (High Schools)
	Xyion Hudson 
	A



Guests Present:
Quorum Established: Yes
III. Action Items 
A. Approval of Agenda: Motion made by: Adrian Devezin; Seconded by: Haimanot Haile
Members Approving: Adrian Devezin, Haimanot Haile, Camil Anderson, Jasma Credle, Donnieka Factory.
Members Opposing: None
Members Abstaining: None
Adrian Devezin moved and Haimanot Haile seconded to approve the agenda as presented. 
Motion: Passed Unanimously 
B. Approval of Previous Minutes: List amendments to the minutes: None
Motion made by: Adrian Devezin; Seconded by: Melvin Moore
Members Approving: 
Members Opposing:  None
Members Abstaining: None
Motion: Passed Unanimously 
C. Approval of the Budget (after final presentation/review): 
Motion made by: Adrian Devezin; Seconded by: Melvin Moore
Members Approving: Adrian Devezin, Haimanot Haile, Camil Anderson, Jasma Credle, Donnieka Factory.
Members Opposing: None
Members Abstaining: None
Motion: Passed Unanimously 
IV. Discussion Items 
A. Discussion Item 1: Strategic Plan Key Performance Indicator  
The Go Team received a data packet from Dr. Principal Patricia Ford highlighting the strategic plan key performance indicators from the 2022 – 2023 school year. The results showed a slight increase in EOC exams in 2022. The Go Team discussed the reading and math results. Dr. Ford pointed out that the school must work to increase the number of Proficient and Distinguished students both in reading and math. She shared that the school would utilize reading programs, tutorials, credit recovery, and assigned reading specialist/mentor to help teachers develop additional strategies for struggling readers.  Dr. Ford shared that the school is working diligently to increase Readiness Indicators (Literacy, Student Achievement, Accelerated Enrollment, Pathway Completion and College/Career Readiness.) 

B. Discussion Item 2: Presentation of the final budget 
The GO Team received a data packet (PowerPoint) on the FY25 from Principal Patricia Ford highlighting the FY25 budget which was updated based on feedback from the staffing conference, Associate Superintendents, and key leaders. Dr. Ford shared the funds she received based on the school’s strategic priorities as well as the break-out of the priorities: establishment of foundational core content knowledge, curriculum & instruction, double dose ELA & Math, reduction of class sizes, hiring additional math teacher, increasing parental skills, and foster family engagement through a procurement of South Atlanta (SA) App that communicates with stakeholders. Team Member Jasma Credle commented on the importance of the proposal for increasing parental skills to enhance communication on academics between parents and children. Upon completion of the review, team members voted to pass the budget as presented.  

C. Discussion Item 2: Security Grant Survey
The Go Team reviewed the Security Grant proposal by the State of Georgia Department of Education to enhance security in schools statewide. The grant, if approved by the General Assembly, would provide each school with forty-five thousand dollars ($45,000) annually. The team carefully reviewed, discussed, voted on three priorities, and submitted the survey.
1. Additional Interior and Exterior Cameras
2. Additional Exterior Lighting
3. Additional Badge Reader
V. Information Items
A. Informational Item 1: Principal’s Report: Presentation of FY25 budget and Strategic Plan Key Performance indicator. The principal reported that the school is in line with the district’s budget appropriation requirements: 67% of the budget goes towards instruction followed by 13% for pupil services, and 12% for school administration.   

B. Information Item 2: The GO Team received information about the upcoming break (Spring Break) and Graduation. 
VI. Announcements: N/A
VII. Adjournment
Motion made by: Adrian Devezin; Seconded by: Haimanot Haile
Members Approving: Adrian Devezin, Haimanot Haile, Camil Anderson, Jasma Credle, Donnieka Factory.
Members Opposing: None
Members Abstaining: None
Motion Passed Unanimously 
ADJOURNED AT: 5:58 PM 

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Haimanot Haile 
Position: Secretary 
Date Approved: March 14, 2024
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